
Congratulations – you’re buying a Yacht………………….By: Captain Mark James 

The following I hope will be some helpful insight for anyone considering purchasing a Yacht, Large or 

Small. 

There is allot to consider 
1. Purchase and Running Costs (including the 10% rule) 
2. New Build 
3. Repair and Re-fit 
4. Crew 
5. Management Companies 
6. Summary 

 

 

My boy Luke, he loves the water and is destined to be a sailor. 

 

My Gorgeous girl Alani at the helm of a bumper boat, she is a water baby. 



1. Purchase and Running Costs 

It is a very exciting time, purchasing the Yacht of your dreams, you have been thinking about this for 

some time, looking at the Glossy Magazines, Drooling over the magnificent Yachts, these vessels in many 

respects are true floating pieces of art with different pedigrees, and of course you are on the Net – 

essentially looking at “Boat Porn” for hours on end. You are thinking about the great places you can visit, 

how much your family and friends will love their time on-board. This is the fun part in many ways, 

thinking about what brand of vessel, the size – just how big and will you need crew, where you intend to 

travel, do we need helicopter operations, how about SCUBA diving. What hull form – Catamaran, Mono-

hull, planning, full or semi displacement? Ocean or coastal passages, what range will you need, what 

Flag will we fly – a Flag of convenience or your National Flag, not to mention will the Yacht Charter to 

offset some of the running costs? All very important things to consider with huge implications on the 

outcome. 

 
Before we get to caught up in the Fun Part of the Dream – you need to ask yourself one very important 
question – how much cash am I willing to spend every year and “not cry”, not to mention the good 
chance of considerable deprecation of the asset within ten minutes of purchase being finalised. So in a 
sense it is a bit like reverse engineering, once you have worked out annual expenditure you are happy 
with, then it is far easier to work out what Yacht you should be looking for – plus very importantly you 
will enjoy the Yacht so much more if you are working within your budget, not stressing about spending 
money you did not want to spend – and let’s face it, boats are not a cheap hobby at any level. I have on 
so many occasion had people looking for a yacht, they tell me they have found a certain size vessel and 
the purchase price in in there reach, but they have not spent an ounce of time working out what it will 
cost to run, it usually ends in tears for all concerned. 
 

 

The Superyacht “Seanna” berthed in Sint Maarten, Caribbean. 



 
The 10% Rule – you may have heard of the 10% rule stating that it will cost about 10% of the purchase 
price of the Yacht to run it. This is a bit simplistic but is about right if you are basing this 10% calculation 
on the price of a New Yacht, for example you purchase a shiny new Forty Million dollar Yacht, she is 50 
meters (164’) long, has 12 crew and you intend to cruise between the Caribbean, USA and the 
Mediterranean, you are at all of the high end events like the Cannes Film Festival, the Monaco Grand 
Prix etc. In this case the 10% calculation is probably about right. The next scenario is you have purchased 
a Yacht of similar size but she is twenty years old and in more recent times has not been well looked 
after, but you picked the Yacht up for Seven Million dollars, you still have the same size crew and plan to 
do the same itinerary, the 10% rule in this case would be $700,000.00 and I would say not a workable 
budget. As you can imagine many of the systems onboard will take a great deal more maintenance to 
keep running due to age and possibly neglect and can cause downtime. If you buy right and understand 
what the running costs will be, then purchasing the Seven Million dollar Yacht may be the right option 
after you do a Three Million Dollar re-fit, you are on the water for considerably less than building new 
and will most likely face a much lower level of depreciation if the re-fit was done well. Yachts have a re-
fit cycle, a good pre-purchase survey should give you a solid idea of where the Yacht is in relation to the 
re-fit cycle. 
 
2. New Build – Be careful of “cheaper” new build yards, all too often the Shipyard goes broke and closes 
its doors half way through the build, this is much more common than you would think. It happens from 
time to time with some of the pedigree builders, I believe at the moment Christenson Yachts is in 
financial trouble. 
 
3. Repair and Re-fit – “Let’s Screw the Yard” I have on to many occasion had Captains and some owners 
tell me they are going “screw the yard over” and this is before they have started any work. I am yet to 
see any owners who are not ultimately the ones who get screwed over when management has this 
outlook. That is not to say you should not negotiate hard with contracts and always stand grand when it 
comes to meeting milestones and quality, this is a part of the Captains duty, but so far as screwing the 
yard let’s outline what typically happens. In a very short period of time as the relationship between the 
Yacht and the Yard breaks down, you find the resources are not being allocated to your project, and 
when they are you end up with the less skilled of the workforce, quality drops, your timeline 
disintegrates, and before you know it you have missed your cruising season and the project is now well 
over budget. You vow to never to return to the shipyard again and normally the yard no longer wants 
your business. In the worst cases of screwing the yard, and more often with new Builds the Yard 
becomes financially insolvent and everyone loses. 
 
One of the keys to a good yard period is making your planned dates, this comes with very detailed and 
timely pre-planning before you get to the shipyard. For shipyard works I like to meet with all of my 
officers roughly every three months and other crew as required before the yard period starts. We have a 
master worklist and it is explicitly clear that in the early stages this list is simply a “Wish List”. All crew 
are encouraged to put what they want on this list, therefore practically eliminating the scenario where a 
deckhand or stewardess all of a sudden tells you that a particular system has not worked for the last six 
months but never thought to bring this to anyone’s attention. Some items on the wish list are often 
detailed, and for just about all items when possible pricing is included. Usually at three months before 
the yard period we go over every item, some items are approved, other deferred and others deleted. 
Once the approved list has been finalized we then order everything that is known for the yard period, 
often parts can also be painted ahead of time, or some items fabricated, contractors are booked and so 
on. This timing work’s out pretty well for a normal annual haul out / yard period, when you arrive at the 



shipyard all your parts, pieces, furniture, galley equipment or whatever is ready to go. At this point you 
are already ahead of the game compared to most others. There are times where longer lead times for 
certain items are needed, especially if doing a repower for example, but due to the nature of larger 
project like this then it is normal to start the process as early as possible. 
 
Even with solid planning there will always be some curve balls thrown at you during the yard period, but 
these can be much more easily dealt with if everything else is going well. Ultimately if you can launch on 
date or very close to it you have saved the Owner Money, even if you had to pay for additional 
resources along the way to meet the timeline you will still be way in front compared to the Yacht that is 
running three months late for what was supposed to be a three month yard period. It goes without 
saying that Yachts take a big commitment form the Owner – that is a nice way of saying CASH. As always 
if you do not have the right crew the yard period will become a nightmare and costly for the Owner. 
 

 
 
The Support Yacht Lady Lola Shadow, at 183’ my largest Command so far. 
 
4. Crew 
Limited or no paid crew – you still need a team, you may have some crew for longer voyages or 
deliveries, even if you do not have any crew at all (apart from family and friends), finding the right 
contractors to work on your pride and joy is essential, they are in a sense a crew of sorts. Put the time 
and effort into finding the right people / contractors / companies / suppliers, this will make life easier 
and save you time, money and stress, for example if you have found a great electronics guy (they can be 
hard to find), there is great value over the long term as they do not need to “learn the boat and system” 
every time, this knowledge of your vessel will help the day something stops working and they can guide 
you over the phone when you are at sea on how to get things going again. When going to new countries 
or extremely long distances you may need to find new people, once again do your research including 
talking to other cruisers, now depending on how critical the breakdown may be,  it is can sometimes be  
worth flying out your regular technician to your location. 
 



 
“Happy Days” and Crew in “Boss Off” work gear with Happy Days in the travelift slings at Rybovich 
Marina in West Palm Beach Florid. This was an exceptional crew.  
 
Permanent Crew, a 24 meter Yacht may have one or two crew, a 35 meter Yacht four or five, a 50 Meter 
may have ten or eleven and so on. It is paramount to get the right people, starting with the Captain, you 
need people with both the skills required and the right personalities to work with each other, and very 
importantly, work well with you as the owner. A good Captain should be able to get the right crew and 
be able to foster the right crew dynamic and atmosphere on-board, I believe this is so critical and to be 
honest, something many Captains never get right. I have visited some very large Yachts and wanted to 
leave within minutes, the tension and atmosphere on-board was so bad you could cut it with a “chain 
saw”. How can owners and guests enjoy time on-board with that sort of atmosphere? 
 
When you have a great crew it is a fantastic situation, it is like having the sporting team onboard that is 
having a winning season, when the crew want to be on-board and are not there because they have to be 
they show great pride in everything they do and become passionate about the Yacht and the operation. 
When you have the right atmosphere it is great for the owners and guests, the enjoyment of the travels 
are truly shared by all. A poor crew can be a disaster and can put people off Yachting all together, 
naturally safety is paramount, but so is trust, the last thing you want is to find the Captain is “working” 
the books, or is getting kickbacks from the shipyard, or the Chef getting kickbacks from suppliers etc. 
When you have a great crew try to keep the team stable, it is essential to keep key personal, Captain, 
First Officer, Chief Engineer, Chief Steward(es), Chef. When you have a great team I am personally a big 
believer in setting up a crew training regime that will pay for crew training when appropriate. Training 
builds crew confidence, crew bonding and of paramount importance improves safety for all on-board. 
 
Crew Rotation – on very large Yachts crew rotation of key Personnel is becoming the norm, that is 
Captains, Chief Engineers and other officers working on a rotational basis, for example two months on 
and two months off. There is added expense for this to happen, but I believe some of the pluses are 
greater professionalism, transparency and accountability, and the Yacht is more important than the 



singular Captain or other officer, this is how the commercial maritime industry has worked for many 
years.  If you want a Captain with some experience then there is a good chance he will have a family, 
therefore for that person the Rotation position is key. Or you can get a kid with no experience to drive 
the 40 million dollar Yacht and hope for the best. I have also seen many long term Captains lose 
direction and allow their personal idiosyncrasies take hold along with a general loss of  real world 
perspective. Often at this point I have also witnessed too many times the owners selling the Yacht 
instead of replacing the Captain, it is a lose / lose situation. It is often years before the Owner’s come 
back into Yachting if this has happened and some never do. 
 

 
 
The Boulders, British Virgin Islands, one of my favorite cruising destinations. 
 

5. Yacht Management 
Yacht Management and the never ending regulations and compliance requirements – In relation to 
Yacht Management it greatly depends on the size of the yacht and weather you charter, but shore based 
Management is needed for many larger Yachts. It can be of great assistance to the Officers on-board in 
keeping up with the myriad of compliance requirements and other Yacht Business, Just as everything 
else getting the right balance is key, if the Management company micro manages every decision it 
greatly hampers the ability for the crew to get on with the job, if there is no oversight especially with 
budgets and accounting practices then money can disappear or be wasted. I have been involved in one 
instance where one Captain was stealing from the Yacht over an extended period of time and the Yacht 
Management Company knew about it but never acted, the prime responsibility of the Yacht 
Management Company is to look after the owners interests but they neglected there duty, in the case 
mentioned the Captain and the Superintendent were best mates and all was overlooked. 
 

6. Summary 

 Work out the Budget – Annual Running Costs, Purchase Price and be realistic as to what stage of 
the re-fit cycle the Yacht is in. 

 Crew – Get the right crew, this is paramount. 

 Yacht – Purchase the right Yacht for your needs 



 Team – contractors and support people including Yacht Management Company if deemed 
necessary 

 
I hope it does not sound too daunting but I can guarantee it is all worth it when you get the right mix, 
Set sail into the Deep Blue for adventure is waiting………………………. Have fun and Enjoy 
 

 
 
Sharing a beer with some of my best Mates at the Sunset Bar, Sint Maarten. 
 
 
Explore the World, Smooth Sailing 
 
Captain Mark James 
Master <3,000 gt Yachts (MCA) 
Master 4   (AMSA) 
MED-1   (AMSA) 
 

News Flash – The 120’ Christenson “Silent World II” is on the market, she is a great Yacht but at 
the back end of the re-fit cycle, built in 1991, she is very generous for space, the aft deck is 
fabulous. 
Asking 3.5 Million AUD but owners are motivated. 
For a detailed spec. contact me by email Captain@silentworld2.net 

Check out our link on YouTube https://youtu.be/OuklYgBznYw 
 

“Silent World II” will be at the Sanctuary Cove International Boat Show – 21 – 24 May 

mailto:Captain@silentworld2.net
https://youtu.be/OuklYgBznYw


The Yacht will sell at the right price and with a sensible re-fit will give the new owners years of 
pleasure at a fraction of the new build cost (New build approx. 20 million USD +) 
 
See photo’s below 
 

 
 
 

 
 



 
 

 


